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Introduction

The 2025 HealthBridge Community Health Needs Assessment (CHNA) Implementation Plan
was developed by the HealthBridge CHNA Team, consisting of clinical and operational
leaders. The CHNA process included analysis of public health data, community input from
over 20 key informants, and the review of Orange County health indicators. This plan is
developed in compliance with IRS Section 501(r)(3) requirements.

Our hospital strategic plan:

o Identifies priority populations that currently experience health disparities.

o Identifies healthcare equity goals and discrete action steps to achieve these goals.

e Outlines specific resources that have been dedicated to achieving our equity goals.

e Describes our approach for identifying key stakeholders, such as community-based
organizations.

o Identifies healthcare equity goals and discrete action steps to achieve these goals.

Six community health needs were identified through the CHNA process. From these, four
were selected as Strategic Priorities where HealthBridge has capacity to make the greatest
impact. The remaining needs are acknowledged as significant but are not designated as
priorities due to scope and resource constraints.

Prioritized Health Needs

e 1. Mental Health (Strategic Priority)

e 2. Education Challenges (Strategic Priority)
e 3. Housing (Acknowledged Need)

e 4. Nutrition (Strategic Priority)

e 5. Access to Care (Strategic Priority)

e 6. Child Safety (Acknowledged Need)

Mental Health
Status: Strategic Priority

Rationale:
Mental health concerns remain one of the most pressing needs in Orange County. Rates of
depression, anxiety, and suicide among youth have increased in recent years. Community



stakeholders emphasized the need for early identification, counseling, and coordination of
services for children and families.

Action Strategies:

1. Embed mental health assessments into admission process for patients and families.

2. Provide inpatient counseling and coordinate referrals for outpatient support.

3. Partner with Orange County schools to integrate assessments into IEPs.

4. Continue collaboration with Orange County Behavioral Health, Be Well OC, and faith-
based organizations.

Education Challenges
Status: Strategic Priority

Rationale:

Educational barriers, including bullying, dropout risk, and language access, continue to
impact pediatric populations. Supporting patient education during hospitalization and
addressing language and social challenges improves long-term health outcomes.

Action Strategies:

5. Maintain partnerships with Orange USD to provide educational services for inpatients.

6. Educate staff on identifying signs of bullying and integrate findings into care plans.

7. Ensure 100% access to translation and interpretation services for families in need.

8. Collaborate with the Orange County Department of Education on violence prevention
initiatives.

Housing
Status: Acknowledged Need

Rationale:

The high cost of housing in Orange County places significant strain on families. While not
within HealthBridge’s scope to directly address housing shortages, lack of affordability
affects patient health outcomes and access to care.

Action Strategies:

9. Continue to provide education and referrals to community housing resources.
10. Maintain updated referral lists for Orange County Housing Authority, Family Solutions
Collaborative, and local shelters.

Nutrition
Status: Strategic Priority



Rationale:

Nutrition-related conditions, including obesity and diabetes, remain significant challenges.
Stakeholders highlighted the need for access to healthy food and family education.
HealthBridge can support nutrition through inpatient care, family education, and
partnerships with community programs.

Action Strategies:

11. Provide healthy meals for all inpatients and educate families on nutrition as part of care
planning.

12. Collaborate with community organizations to address pediatric obesity and diabetes
risks.

13. Incorporate family nutrition counseling into discharge planning and care plans.

14. Partner with dental and oral health programs to connect improved nutrition with oral
health outcomes.

Access to Care
Status: Strategic Priority

Rationale:

Access to pediatric specialty care and sub-acute services continues to be limited in Orange
County. Expanding sub-acute bed availability, therapies, and specialty services was
identified as a key way HealthBridge can contribute.

Action Strategies:

15. Expand sub-acute care beds from 21 to 25 to increase availability.

16. Add EEG and telemetry services to expand diagnostic capacity.

17. Enhance inpatient and outpatient pediatric therapies with new space and professionals.
18. Develop clinical child day care programming by 2026 to meet community demand.

Child Safety
Status: Acknowledged Need

Rationale:

Child safety concerns such as home violence, preventable injury, and immunizations remain
important to community health. While HealthBridge’s direct role is limited, opportunities
remain to contribute through patient education and preventive measures.

Action Strategies:

19. Identify and report suspected abuse and provide family education on home safety.

20. Continue distributing helmets and safety education as resources allow.

21. Offer and document immunizations for inpatients, with a goal of 75% compliance for
patients needing vaccines.



Community Resources and Partnerships
HealthBridge collaborates with community partners to extend its impact, including:
- Children’s Hospital of Orange County (CHOC)

- UCI Health

- Special Access Dental

- Regional Center of Orange County

- Access TL

- OC Access

- Triumph Foundation

- Orange County Health Care Agency

- Be Well OC

- Local school districts

- Orange County Department of Education

- Faith-based organizations

- Medi-Cal and California Department of Public Health

Board Action

HealthBridge Children’s Hospital - Orange Board of Managers adopted the 2025
Implementation Plan and approved it for publication November 17, 2025.
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